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Taking the guesswork out of growing




Block Profit Instructions

Procedure

1
Download and save the set of forms to your computer. 

2
Complete one copy of the Grower Information Form and save as “YOURNAME”.DOC. 

3
Complete one copy of the Block Information form FOR EACH BLOCK that you wish to have analysed, and save these as “YOURBLOCKNAME”.DOC. 

4
If you wish to calculate your specific additional expenses, complete one copy of the “Additional Expenses” information form.  NB: this form is optional. 

5
Email your completed data entry forms to deanna@hortwatch.com. 

6
We will complete your block profit assessments, and email you the results within 5 working days.

Defining Your Blocks

“Block” refers to an area planted in a single variety on a property.  

If you have a particular variety planted in several plots throughout a property, you may choose to group these together and analyse them as a single block.  However, if the plots vary significantly in behaviour or growing system, it will be more appropriate to analyse them individually. 

Currency

All monetary amounts are entered in your local currency. 

Completing the Forms

The forms are not complicated, and the following definitions will help to clarify the data required within each field. 

Grower Information Form

This is fairly self-explanatory, giving our company the ability to communicate with you as required. 

Block Profit Form

This form captures all the specific information about the block.   All fields must be completed.

Block Name
The unique name you give to the block of trees or vines being studied. 

Property Name
Your business may have more than one property.  Each property will have a number of different blocks.  Properties are usually separated geographically or by ownership (eg, leased vs owned).  We provide a free report that summarises your profit by block and by property. 

Growing Region
New Zealand: 
Auckland, Bay of Plenty, Hawke’s Bay, Nelson, etc. 


Australia:
Victoria, NSW, WA, etc. 

Growing Method
“Organic” or “Conventional”.    

NB, if your block is in conversion to organic, but is not currently achieving organic returns, it should be classified as Conventional.

Variety
Choose the variety name that most accurately describes the variety, eg, Galaxy is more specific than Royal Gala. 

No of Trees
This is the number of trees or vines in the block being studied. 

Planted Area
Enter planted area in ha.  To calculate planted area, use the following calculation: 


[tree no] x [rowspacing (metres)] x [tree spacing (metres)] / 10,000.

Year
The input form allows you to enter up to three years data per block on the one form; one year per column.  Obviously the more years you enter, the better the information. 

Assessment Type
“A” for Actual data where you know all the variables. 


“F” for forecast where not all variables are known.  

Kg harvested
Total volume harvested from the block in kg.  Should equal the sum of the volumes for Class 1, Class 2 and Process. 

Kg sent to packing
If part of your crop is sent direct to juice, [Kg sent to packing] will be less than [Kg harvested]. 

Average size
New Zealand
Average count size


Australia
Average size in mm 

Class 1 kg
New Zealand
Kgs packed for Class 1 Export.  

Australia
Total Class 1 Kg meeting either export or domestic market. 

Class 2 kg
If you send a portion of your fruit to a Class 2 market, eg, in New Zealand the local market, record that volume here. 

Process kg
Total kg sent direct to juice or processing. 

Returns


Class 1 return
New Zealand
Free Alongside Ship (FAS) income.  

Australia
FAS income if exporting, or wholesale income net of commission if sold domestically. 

Class 2 return
Orchard gate net value per kg 

Process return
Value at the processor door ($/kg)

Expenses


Labour:  
Make sure all labour costs are included, eg, the actual labour cost of doing the job, plus QC time, plus tractor driving time for harvest. 

Post Harvest Costs
Typically freight and packing are charged per gross kg sent to packing, eg, 


Freight 
@ $5/bin (400 kg bin) 
= $0.0125/kg


Packing 
@ $55/bin (400 kg bin)
= $0.1375/kg

Packing and Coolstorage
Packing and coolstorage are entered per packed kg.

Other expenses
Other expenses are all the other costs involved in fruit production.  Please refer to our last data sheet for a breakdown of these costs.  We encourage growers to calculate their own “other expenses”, however, if you wish we will use industry average figures.  If you want to calculate your own, use our “Additional Expenses” datasheet. 

Management fee
This is an allowance for the time that goes into the business that is not captured in the wage codes previously entered.  

Example: Owner/operator with 20 ha orchard, does not do any of the physical work.  This would be calculated using a market salary and dividing by the property area. 

eg
$45,000 / 20 ha = $2,250/ha. 

Example: Orchard manager with 20 ha orchard, on $60,000/year and half their time is spent pruning.  Management fee would be calculated as:

$60,000 - $30,000 = $30,000 / 20 ha = $1,500/ha.










